
New Bridge Middle
STRATEGIC PLAN 2022-24



BEARS HAVE PRIDE
• Guidelines for Success…spell BEARS! 

• BE PREPARED

• EVERYONE SHOWS RESPECT

• ATTITUDE MATTERS

• REMEMBER RESPONSIBILITIES

• SAFETY FIRST



New Bridge Middle Vision and Mission

VISION

• Excellence in Education

MISSION

• New Bridge Middle School will 

prepare students to be globally 

competitive and responsible citizens 

in the 21st Century by bringing the 

world to them through technology, 

problem-based learning and 

scientific inquiry.



NEW 

BRIDGE 

Core Values

COMMUNICATION 
BETWEEN HOME & SCHOOL

HIGH EXPECTATIONS FOR 
ALL STUDENTS

BUILDING POSITIVE 
RELATIONSHIPS 



HOW CORE 
VALUES ALIGN 
WITH 
STRATEGIC 
PLANNING 
GOALS

COMMUNICATION

•GOAL 4: Provide a healthy, safe, and responsible learning 
environment

•GOAL 3: Up to date, effective and efficient systems to serve 
students, parents, & educators

HIGH EXPECTATIONS

•GOAL 1: Personalized education preparing students for work, 
further education, and citizenship

•GOAL 2: Every student will have excellent educators everyday

POSITIVE RELATIONSHIPS

•GOAL 4: Provide a healthy, safe, and responsible learning 
environment

•GOAL 3: Up to date, effective and efficient systems to serve 
students, parents, & educators



Greatest Needs

• Students with Disabilities

• Black Students

• EL Students

• AIG Students

Focus Groups

• MTSS

• Communication with parents

• Student Emotional Well-Being

Focus Supports



SELECTION OF  
FOCUS INDICATORS



NBMS FOCUSED INDICATORS FOR 2022-24

A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based 

instruction aligned with individual needs of students across all tiers. 

A4.06: Teacher are attentive to students’ emotional states, guide students in managing their emotions, and 

arrange for supports and interventions

B1.03: Leadership Team consisting of the principal, teachers who lead the Instruction Team, and other 

professional staff meets regularly (at least twice a month) to review implementation of effective practices. 

E1.06: The school regularly communication with parents/guardians about its expectations of them and the 

importance of the curriculum of the home (what parents can do at home to support their children’s learning). 



A4.01: The school implements a tiered instructional system 
that allows teachers to deliver evidence-based instruction 
aligned with individual needs of students across all tiers. 

HIGHLIGHTS

• MTSS Team Members include 
administration, teacher, and support 
staff. 

• MTSS tracking tool to identify at-risk 
students

ACTION STEPS FOR 22-24

• MTSS team will create and maintain a 
process for Tier 2 and Tier 3 
identification

• Meet with staff at least 1x per month to 
track student progress using baseline 
data and smart goal data. 

• Create and deploy a monthly calendar 
for the team to meet and review 
progress monitoring data and 
interventions



A4.06: Teacher are attentive to students’ emotional states, guide 
students in managing their emotions, and arrange for supports 
and interventions.

HIGHLIGHTS
• SCHOOL-WIDE PROGRAMMING & 

RESOURCES

• Say Something

• SOS

• Bullying Reporting Form 

• Student Services attend weekly PLCs 

with teachers to address emotional 

needs of students

• All students identify an on-campus 

advocate

ACTION STEPS FOR 22-24

• Monthly Bears Check-ins through 

Support Services TEAMS

• Weekly lessons addressing BEARS 

Guidelines for Success

• Student Services digital newsletter 

(Smore)

• Educator Handbook training on use 

and analysis to support MTSS 

• Purple Star School Status



E1.06: The school regularly communication with parents/guardians about 
its expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children’s learning). 

HIGHLIGHTS

• Digital School Newsletter (SMORE) 
with links to grade level and support 
staff newsletters

• Week-at-a-Glance embedded in digital 
newsletters 

• All teachers provide classroom policies 
& procedures and an overview of 
curriculum learning targets through 
BOY Syllabus

ACTION STEPS FOR 22-24
• Parent Resource Link updated 

monthly

• Quarterly Needs Assessments of 
students and parents

• STEM Family Night



BEARS HAVE PRIDE
NBMS STRATEGIC PLAN 

GOALS AND ACTIONS 

ALL LEAD TO BACK THE 

ULTIMATE GOAL 



Questions?


